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INTRODUCTION

Cybersecurity Training at Cyber-Zeb Consulting

As the cyber threat landscape continues to evolve, organizations
and individuals require robust training programs to safeguard
digital assets and enhance resilience. Cyber-Zeb Consulting,
headquartered in the United States with a strategic branch in
Addis Ababa, Ethiopia, offers comprehensive cybersecurity
training solutions. With Ethiopia as our gateway to Africa, we
provide organizations and individuals with essential cybersecurity
knowledge and skills tailored to both entry-level and advanced
needs. Our training programs are designed to empower clients
with the tools, skills, and insights necessary to protect and

manage their digital environments effectively.

WHY CHOOSE US ?

Cyber-Zeb Consulting prioritizes a client-centered approach,
offering a range of cybersecurity training solutions for different
organizational needs and career goals. Our training is delivered by
seasoned industry professionals, includes hands-on experience, and
is continually updated to reflect the latest cyber threats and trends.

We aim to:

* Enhance organizational security through awareness and

specialized knowledge.

* Equip individuals with practical skills and certifications for career
advancement.

* Provide accessible, high-quality training in both the United
States and Ethiopia.
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Our cybersecurity training programs are categorized to address the needs of two

primary client segments:

1.Public and Private Organizations: Customized IT and cybersecurity training for
employees, focusing on cybersecurity awareness and specialized skill development.
2.Individuals: Certification courses designed for those seeking to upskill/reskill in

cybersecurity, with both foundational and advanced programs.
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1. FOUNDATIONAL TRAINING

Service Description

Our foundational training programs introduce essential cybersecurity concepts and practices for a well-

rounded, fundamental understanding of cybersecurity.

Value Proposition

Provide baseline knowledge to establish a secure digital environment, enabling better security practices

across all organizational levels.

Key Features

e Cybersecurity Awareness: Basics of cybersecurity, threat identification, and best practices.

Network Security Essentials: Introduction to securing network infrastructures.

Operating System Security: Key security features and configurations in Windows, Linux, and macOS.

Cybersecurity Frameworks: Overview of NIST and ISO 27001 frameworks.

Security Best Practices: General and situational best practices for daily operations.

Target Outcomes

e Improved awareness of cybersecurity principles.
e Familiarity with security frameworks and operating system security practices.

¢ A foundation for more advanced cybersecurity topics.

Differentiators

e Customized modules based on organizational needs.

¢ Practical examples from real-world scenarios.
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2. SPECIALIZED TRAINING

Service Description

Advanced training for clients seeking expertise in specific cybersecurity domains, such as loT, Al

security, cloud security, and blockchain security.

Value Proposition

Develop specialized knowledge and skills required for protecting complex and evolving digital

infrastructures.

Key Features

¢ loT and ICS Security: Securing interconnected devices and industrial control systems.

¢ Al and ML Security: Addressing security issues in Al-driven systems.

¢ Blockchain Security: Best practices for securing blockchain technology.

e Secure Coding Practices: Prevention of security vulnerabilities in software development.

¢ Cloud Security: Securing cloud environments across platforms.

¢ Advanced Persistent Threats and Malware Analysis: Understanding and mitigating complex threats.

¢ Risk Management Framework: Comprehensive approach to organizational risk.

Target Outcomes

e Proficiency in specialized security areas.
e Application of secure practices in emerging tech environments.

e Enhanced skills to tackle sophisticated cyber threats.

Differentiators

e Training from industry experts specializing in each domain.

¢ Real-world case studies and practical application.
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3. SIMULATION & HANDS-ON TRAINING

Service Description

Practical, immersive learning experiences designed to replicate real-world cybersecurity scenarios.

Value Proposition

Hands-on training that builds confidence and proficiency in handling real cyber incidents.

Key Features

¢ Cyber Range Training: Live environments to simulate cyber attacks and defenses.

¢ Virtual Labs and CTF Challenges: Engaging challenges for skills application.

¢ Red Teaming and Blue Teaming: Offensive and defensive security skills development.

¢ Cybersecurity Boot Camps: Intensive training sessions for rapid skill development.

Target Outcomes

e Practical experience in handling cyber incidents.
e Stronger tactical skills in defense and response.

e Preparedness for real-world cyber threats.

Differentiators

e Access to advanced cyber ranges.

¢ Mentorship from experienced cybersecurity professionals.



\?.CYBER—ZEB
4CDNSULTING

4. CONTINUOUS EDUCATION & AWARENESS

Service Description

Ongoing cybersecurity training and updates to keep clients informed of evolving threats and industry

developments.

Value Proposition

Continuous education to maintain high levels of cybersecurity awareness and adapt to new threats.

Key Features

e Security Awareness Training for Employees: Regular updates on cybersecurity best practices.
e Cybersecurity News and Updates: Alerts on the latest cyber threats and trends.

¢ Threat Intelligence Briefings: Insights into current threat intelligence.

¢ Best Practices Workshops: Interactive sessions on maintaining secure environments.

¢ Cybersecurity Conferences and Webinars: Access to industry events for networking and learning.

Target Outcomes

¢ High awareness of current threats among all employees.

¢ Adherence to best practices and proactive threat management.

Differentiators

e Customizable content based on client industry.

e Integration with client security updates.
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5. MANAGEMENT & LEADERSHIP TRAINING

Service Description
Training for leaders to effectively manage cybersecurity within their organizations.
Value Proposition

Empower leadership with strategic cybersecurity insight for informed decision-making and crisis
management.

Key Features

e Cybersecurity Strategy and Governance: Building a strategic cybersecurity framework.

¢ Risk Management and Compliance: Ensuring adherence to industry regulations.

Security Program Development: Establishing and managing robust security programs.

Incident Response and Crisis Management: Developing protocols for cyber incident response.

Cybersecurity Leadership and Communication: Effective communication in security contexts.

Target Outcomes

¢ Confident, informed leaders capable of guiding cybersecurity strategy.

e Established protocols for incident response and program management.

Differentiators

e Leadership modules tailored for different organizational roles.

e Interactive crisis management simulations.
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Cyber-Zeb Consulting’s cybersecurity training portfolio is designed to equip both

organizations and individuals with the critical skills necessary to navigate today's complex
cybersecurity landscape. Our comprehensive, multi-tiered approach, coupled with our U.S.
and Ethiopian market presence, allows us to deliver tailored solutions that meet the unique

needs of each client.
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